Gender Equity Commitment and Action Plan 
My Commitment:
	




My Action Plan:
1. Sphere of Control – My Personal Behaviours and Practices (at work, home and beyond)
	GEM Levers
	Goal
	Action
	Stakeholder(s)
	Success Measure
	Due date
	Status

	e.g. Module 1: Allyship
	
	
	
	
	
	Not started / In progress / completed

	
	
	



	
	
	
	

	
	
	


	
	
	
	



2. Sphere of Influence – My Team/Peers
	GEM Levers
	Goal
	Action
	Stakeholder(s)
	Success Measure
	Due date
	Status

	e.g. Module 2: Speaking Up
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	

	
	
	
	

	e.g. Module 3: Extending Opportunities
	
	



	
	
	
	




3. Sphere of Influence – Organisation and Community
	GEM Levers
	Goal
	Action
	Stakeholder(s)
	Success Measure
	Due date
	Status

	e.g. Module 4: Changing Systems
	
	

	
	
	
	

	
	
	.

	
	
	
	

	
	
	

	
	
	
	

	
	
	



	
	
	
	



