GEM Mentee Homework - Session 2: Speaking Up

Reminder:
· Download and use the Gender Equity Commitment and Action Plan Template to capture your own Gender Equity goals and actions.

HOMEWORK (expanding on Slide 29 of Session 2 presentation)
1. Listen to women. If you haven’t already, read some of the suggested articles, or watch some of the videos we’ve shared with you on the GEM Mentee Resources Hub. Listen and empathise with the women in those stories and scenarios. Imagine what it would be like to be treated in those ways. Notice how you feel hearing these perspectives. And listen for their tips for what male allies can do to address these issues.
Note your answers to the following questions:
i. What situations make you feel more empowered to speak?
ii. What situations make you feel less inclined to speak?
iii. What is being asked of you as a male? 
iv. How can male allies address these issues?
2. Notice more. Over the next week, keep a private log of situations you notice where women’s voices are ignored, uninvited or interrupted. If you can, try using some of the techniques provided to intervene, and observe the impact. Write them down.
3. Reach out. Speak to colleagues in your People and Culture or Leadership Teams to find out if your organisation has gathered any feedback from female employees about their experiences of being interrupted, overlooked, dismissed, or silenced in meetings and at work more generally. We know that this can be a daunting task, so there are some suggestions below of how you might reach out to engage P&C on this topic.
· Suggestions for ‘reach out’ homework task - Face-to-face, or via email: I don’t know if you already know, but I’m doing a mentor program this year with the National Association of Women in Operations (NAWO) called ‘Gender Equality Men’. I’m finding it eye-opening and challenging as I get a greater appreciation for how gender inequality plays out for women, and the ways that I can try to be an ally for gender equality. One of the recent topics was all the subtle ways that women can get interrupted, overlooked, dismissed, or silenced at work and in meetings. We’ve been encouraged to reach out and listen to female colleagues to learn more. Has our organisation gathered any feedback from female employees about their experiences of inclusion/exclusion in our workplace? If not, would we consider seeking that feedback to help better inform our meeting practices and expectations?  
4. Explore your Leadership Shadow. Look at the Leadership Shadow Model and reflect on your own leadership style. Challenge yourself to reach out to colleagues to ask for feedback on your leadership shadow.
