Module 3 – Extending Opportunities
Learning outcomes
This training will support learners to develop the following knowledge, skills and values:

	Knowledge
	Identify effective strategies to become gender equality allies.
Understand the business and societal benefits of gender balanced and gender equitable workplaces
Recognise the important interplay between gender equality and the prevention of workplace sexual harassment, and other gendered violence.

	Skills
	Be prepared and ready to speak up for gender equality in a way that unites rather than divides

	Values

	Be aware of the role of privilege and power held by men as allies
Understand the benefits for ALL people of having more balanced and equitable workplaces
Commit to taking an intersectional, inclusive, collaborative approach to gender equality





Module 3 – 60-minute Mentoring Circle
	Overview of Mentor Group session – 60 minutes
· Reflecting on observations and conversations since last session (15)
· Extending opportunities (25 mins)
· Mid-Point Program Check In (10 mins)
· Wrap-up (10)

	Introductions and opening reflections

	This item: 15 mins
Cumulative: 15 mins

	[image: ]To say:
Last time we started the discussion about speaking up, the barriers to speaking up, the ways we can be active bystanders when we see something disrespectful, and the leadership role we play in speaking up and encouraging others to do the same. We also introduced Champions of Change’s Leadership Shadow model. Some of you may have even accepted the challenge of reaching out to colleagues to ask for feedback on your leadership shadow.
I’d love to hear any reflections you have to share from that content?
I’d especially love to know - do you feel more confident speaking up when you see disrespect at work?
On the Leadership Shadow:
· Did you manage to read it through and reflect on it?
· Did you manage to utilise it in some way at work this week?
Would anyone like to share some of their reflections, observations or questions about the tool or how things went this week?

	[image: ]To do:
Allow a discussion.
In thinking about the various tools and tips from last week;
· Can you recall any situations where women’s voices were ignored, uninvited or interrupted?
· Did you try any of the techniques? eg. Interject & share the mic, or amplify voices?
· Do you think you might have been ‘guilty’ of interrupting, excluding or ignoring women’s voices in the past?
· What did you learn from speaking with a female colleague or friend about her experiences?
· What do you think it would be like to be frequently interrupted or dismissed?
· What gender stereotypes for men and women might be playing into this social phenomenon?
· What can male allies do?

	Extending Opportunities (25 mins)

	This item: 25 mins
Cumulative: 40 mins

	[image: ]To say:
In today’s Our Watch session we talked about how to extend opportunities in the workplace to women and other underrepresented groups (overall, in leadership roles, and in ways that provides a gender balance in teams).
What did you think of the options within the framing of Sponsorship discussed to support women in the workplace (Amplifying, Boosting, Connecting, and Defending)? Which do you see yourself able to do, and how would this look/come about?

What are your concerns about sponsoring someone in the workplace? 

Do you have someone in mind whom you could sponsor? Why are they a good candidate, and how are you going to take this forward? Could you recognise them through NAWO’s Women in Operations campaign? 


	Mid-Point Program Check In (10 mins)

	This item: 10 mins
Cumulative: 50 mins

	[image: ]To say:
We are just over the mid-point of the NAWO GEM Program. Here are some questions to prompt your reflection... you don’t have to answer all of them.
· How are you finding the program so far?
· What have you been observing at work and elsewhere when it comes to gender inequality?
· What are you becoming more aware of?
· What key insights have you been having?
· What have you been doing differently?
What questions do you still have unanswered? What are you curious about?

[image: ]To do:
Invite everyone in the group to speak (share the mic around). Take note of anything that they are still curious about, and if it’s not covered in the upcoming content we will see how we can accommodate it. Share it with NAWO and Our Watch by emailing: mentoring@nawo.org.au


	Wrap-up (10 mins)

	[image: ]To say:
Group check-out: To conclude today, invite everyone to answer: 

What’s something I am going to try and do more, or start doing, or keep doing between now and next session? (Prompt mentees to make sure they add their action to their Gender Equity Commitment and Action Plan – they can download this from the Resource Hub)
 	Comment by Cameron McDonald: This is a repeat of the mid-program point check-in activity above. Perhaps we could get them to ask a different check-out question. Such as:

What’s something I am going to try and do more, or start doing, or keep doing between now and next session?
Go around one-by-one and hear from everyone.
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