Module 4 – Changing Systems

Learning outcomes
This training will support learners to develop the following knowledge, skills and values:

	Knowledge
	Identify effective strategies to become gender equality allies.
Understand the business and societal benefits of gender balanced and gender equitable workplaces

	Skills
	Be prepared and ready to speak up for gender equality in a way that unites rather than divides
Be able to clearly explain the difference between equality and equity
Identify and actively extend opportunities to women in their workplace

	Values

	Be aware of the role of privilege and power held by men as allies
Understand the benefits for ALL people of having more balanced and equitable workplaces
Commit to taking an intersectional, inclusive, collaborative approach to gender equality
Be motivated to implement the organisational change process to lead the change on gender equality









Module 4 – 60-minute Mentoring Circle
	Overview of Mentoring Circle session – 60 minutes (immediately following 60-minute Our Watch session on ‘Changing Systems’)
· Reflections since last session (10)
· Touch on the Workplace Equality and Respect Standards and NAWO’s 9 Dials of Gender Balance and look at any actions that you can take within your sphere of influence (30)
· Look at the non-work sphere; consider and reflect on the amount of home-based labour and mental load mentees undertake (15)
· Wrap-up (5)

	Introductions and opening reflections

	This item: 10 mins
Cumulative: 10 mins

	· To do: 
Bring everyone into the virtual room and get settled. Ask about their reflections on the last session and invite them to share any key takeaways that have stayed with them.
Ask them how they have been going with any actions so far from across the program; initiatives that they have taken, things that they have noticed, any activity that they have coming up or in train. This is a person by person sharing.

	Taking action within your Sphere of Influence – Discussion and Activity

	This item: 30 mins
Cumulative: 40 mins

	· To say (recap):
In the previous sessions we looked at the public and private individual actions that we can take in the everyday. We’ve spent time reflecting on our own privileges, and how we can use our voice, our positional power and our behaviour to influence others and influence outcomes. 
In the most recent session, we looked at driving systemic improvements to workplace policies, practices, and culture. We touched on the Sphere of Influence model as well as the Workplace Equality and Respect Standards and NAWO’s 9 Dials of Gender Balance.
Sphere of Influence
You have control and impact over what can be done within your ‘sphere of influence’. An example of a template of it is here:
[image: ]  
When looking to engage with supporting gender balance and equity within your organisations, you can look at the people, processes, practices, and behaviours that YOU can control, directly influence, or indirectly influence to create change.




Workplace Equality and Respect Standards 

Our Watch has developed an evidence-based framework for measuring and action plans within organisations to achieve gender equality and thereby prevent sexual harassment and other forms of violence against women.

There are 3 key areas within the Workplace Equality & Respect Model that organisations can use to benchmark and identify gaps for improvement.

· Strategy and Planning
· Workplace Culture
· Everyday Operations
Many of our resources and recommended processes are freely available on our website too: (https://www.ourwatch.org.au/workplace)   

NAWO’s Nine Dials for Gender Balance 

We also looked at NAWO’s Nine Dials for Gender Balance https://nawo.org.au/introducing-nawos-nine-dials-for-gender-balance/ The Nine Dials are:
· Equitable Pay
· Flexible Work
· Support for Parents and Carers
· Inclusive Leadership and Allyship
· Inclusive Recruitment and Selection
· Sponsorship and Succession
· Career Pathways, Mentoring and Development
· Job Design and Analysis
· Gaining Individual and Team Buy In

You have seen that there are synergies and cross-overs between the Workplace Equality and Respect Model and the 9 Dials for Gender Balance:

Layer 1 - Leadership, communication frameworks and action
· Unwavering leadership commitment to inclusion and diversity
· Engaging and supporting leaders as role models
· Clearly articulating the benefits of diverse teams at all levels

Layer 2 – Principles, Policy, Practice & Process
· Fostering a values-based, inclusive and respectful culture every day
· Getting the basics right, policy, goals, reporting and accountability
· Embracing a diverse talent pool through hiring, promotion development and renumeration

Layer 3 – Supporting Successful Work/Life Integration
· Enabling parents to ‘share the care’
· Effectively managing transitions to and from extended leave
· Actively identifying and supporting flexible work options

[image: ]To do: (ACTIVITY)There are a whole range of possible actions across these models. Now is the opportunity to consider these actions and select ones that you feel, within your sphere of influence, you can make progress towards (or come up with your own). See if you can get at least one action for the 3 key areas within the Workplace Equality & Respect Model: Strategy and Planning, Workplace Culture, and Everyday Operations.

Once you have selected your actions and briefly written down HOW you might go about enacting them, please feedback to the group.


	Non-Work Gendered Actions – Home and Community

	

	This item: 15 mins
Cumulative: 55 mins
	

	[image: ]To say:
Towards the end of the Our Watch session we looked at how to address gender inequality at home and in our communities (with some key considerations outlined here):
· Look at the division of unpaid work in your own house, and work towards equality
· If you’re in a heterosexual relationship – look for ways to support your partner’s career progression by considering taking on more of the unpaid work
· Look at gender diversity and equality in any clubs or community groups that you’re part of
· Challenge rigid gender stereotypes
· Watch women’s sport
· Campaign for female politicians
·    Speak out against disrespect online
We’re going to take some time to do a bit of a rough audit of how much unpaid domestic labour you undertake in your home lives. 
Analysis commissioned by the Victorian Government’s Office for Women has found that unpaid work and care in Victoria was worth $206 billion in 2017-18, or the equivalent of half of Victoria’s total Gross State Product (GSP). This captures the economic value provided by household and domestic work, caring for the ill, disabled and elderly, caring for children and volunteer work.
Household and domestic work accounts for most of this value, at $130.5 billion. Caring for children and caring for the ill, disabled and elderly are estimated to provide more value per hour, but many more people engage in household and domestic work on a regular basis
The average woman provides 1.6 times more value in unpaid work and care than the average man. This arises from women spending an additional average of 13.1 hours per week on unpaid work and care than men.
Source: https://www.deloitte.com/au/en/services/financial-advisory/blogs/Value-unpaid-work-care.html 
You may choose to share this video by UN Women on ‘What is the real value of unpaid work?’: https://youtu.be/fcqt0QzgUFU
To do: Explore equality in domestic partnerships by asking participants in your initiative to perform a rough audit of how much unpaid domestic labour they undertake in their relationships. 
The Australian Bureau of Statistics uses the following questions to look at ‘unpaid labour’ in Australian Households (measured in hours):
· Time spent on unpaid domestic work for their household in the last week.
· Time spent on providing unpaid care, help or assistance to persons with a disability, a long-term illness or problems related to old age, in the last two weeks.
· Time spent on providing unpaid care to their own or other people's children aged less than 15 years in the last two weeks.
· Time spent on unpaid voluntary work through an organisation or group, in the last twelve months.
Keep in mind, other aspects like the ‘mental load’ (who plans meals, drafts shopping lists, does school admin, organises parties and presents, organises playdates, books medical appointments, keeps up to date with homework, books sports and extra-curricular activities?) play a HUGE part of domestic life and takes a lot of time and energy. Get mentees to reflect on how much of this day-to-day life planning they do (and if they don’t, who does it)?
Discuss whether there are areas that they could do more or outsource this work to someone other than their unpaid partner (pay cleaners, childcare workers, use apps to organise meal plans, online shopping with delivery). Importantly, it should not be on the person whom you are trying to lighten the load to organise these bookings.

	Wrap-up

	

	This item: 5 mins
Cumulative: 60 mins
	

	[image: ]To say:
Group check-out – invite your mentees to have a discussion with their partners (if partnered) about the home life balance. Also get mentees to reflect on the very next step which they will take with workplace-based actions.

Self-care and support – invite mentees to seek support if they need it.
Next session details – let them know when the next session is scheduled.
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