Module 5 – Making it Happen. Being Accountable. 
Mentor Guide
The focus of this session is on ‘Being accountable’ and making things happen. 
	Overview of Mentoring Circle session – 60 minutes (immediately following 60-minute Our Watch session on ‘Making it Happen’)
· Reflecting on the 4 principles (10 mins)
· Accountability “panel” - Sharing Gender Equity Commitment and Action Plans (40 mins, approx. 10 mins per participant)
· Wrap Up (10 mins)

	Reflecting on 4 principles

	This item: 10 mins
Cumulative: 10 mins

	· To say:
At the Our Watch Session, we were shown 4 principles for allyship from the ‘Working Together with Men’ resource. Let’s take 10 minutes to look more closely at these principles and discuss how you’re thinking about putting them into action.
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	Potential questions re 4 Principles:
· What practical actions can you take to embed these principles into your practice? Add these to your Gender Equity Commitment and Action Plan. 
· How well do you think you’re going with each of these principles?
· What else might you need to do or learn?

	 Accountability “panel” - Sharing Gender Equity Commitment and Action Plans

	This item: 40 mins
 (Approx 10 minutes per GEM Mentee)

	Invite your circle to act as an ‘Accountability panel’ and ask each mentee to share the actions they have captured in their Gender Equity Commitment and Action Plan.

Invite mentees to give each other feedback. As a mentor, share your workplace learnings from when you have seen such actions brought to life well and not so well!

 You can also use the GROW coaching model to prompt and support each participant to;

G – set clear goals
R – reflect on the reality, challenges, resources and limitations they’re facing
O – explore opportunities and ideas
W – agree on “will-do" next steps

Workshop any of their action ideas that they would like more advice on.

	Wrap-up – 10 mins

	[image: ]To say:
Group check-out – invite your mentees to reflect on the very next step which they will take to bring their actions to life at work or home.

Self-care and support – invite mentees to seek support if they need it.
Final session – on June 17 we will come back together to close the 2026 GEM program and reconnect for one final mentoring circle breakout session. In the meantime, ask mentees to please start delivering on their Action Plan.
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Principle 2 Continuously
pursue knowledge and
learning

Commit to self-education through reputable
sources that relate to gender equity and
gender-based violence.

Commit and show your engagement with
material that s written and created by
diverse peoples, especially content made
by women, the queer community, and
people of colour from a range of cultural
and First Nations backgrounds.

Be able to explain what gender equity and
social justice mean to you and what you
can do to contribute to ongoing change.

OurWatch
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* Practice amplifying voices of women and
queer people, and calling out examples of
inequality and harmful behaviour wherever
you are, in ways that empower the person
experiencing the oppression.

« Where appropriate, leverage or activate
your own privilege to challenge and change
gendered power imbalances in your daily
life. Ask those most impacted by these
imbalances what you could do—but don’t rely
on them to educate you.

» Reflect and acknowledge that your elevated
position to advocate and be a bystander
is possible because you are a man and
therefore have access to power and privilege.
It might have nothing to do with your skill
or capacity in this space. Recognise that
women, queer communities, First Nations
and other communities of colour are often
silenced when men are elevated.

Engage in training, therapy, and group work
to challenge and unlearn certain behaviours,
thoughts and practices that actively go
against your ally stance. Do not rely on
women or those most impacted by men’s
violence to be responsible for your healing
and work.

OurWatch
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Principle 4 Encourage others
to become allies and join the
movement

Share the responsibility (that those most
impacted usually hold) of motivating,
supporting, challenging and holding other
men to account.

Share your experiences of vulnerability,
learning and knowledge with other men.

Gain skills in dealing with your own and
others’ strong emotions and how you can
help other men to increase their emotional
intelligence and capacity to do this work.

OurWatch
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Principle 1 Be conscious of
power and men'’s privilege

Be able to identify and articulate that gender
is constructed and that there are particular
ways that being a “Man" is performed and
supported by society.

Identify and acknowledge that men as a
group hold political, economic and social
power and privilege, but that there are power
differences among men due to racism,
homophobia, ableism, class, etc.

Be able to identify what men's power and
privilege looks like, both in your own and
other men’s lives.
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